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TALLAPOOSA COUNTY 

CHILDREN’S POLICY COUNCIL NEEDS 

ASSESSMENT 

2017 

ABOUT THE CPC 

CPC Members 

Judge Kim Taylor  (District Judge) 

Terrell Haggerty (JPO) 

Stacy Carter (JPO) 

Wayne Cowhick (Minister/President) 

Tanisha King (East Alabama Mental Health) 

Beverly East (TSCO) 

Angela Taylor (DYS) 

Lisa Heard (Tallapoosa Board Of Education) 

Ellen Martin (Alexander City Board of Education) 

Brenda Floyd (Department of Human Resources) 

Paulette Daniels (PAT) 

Barbara Thompson (HIPPIE) 

James Orr (Alexander City Police Department) 

Jason Cowart (Sheriff's Department) 

Brett Newman (District Attorney) 

Fred Hutcherson (Alcohol Beverage Control) 

Teresa Moten (Parents) 

Janice Glaze (Headstart) 

Beverly East (TSCO) 

Chelsea Neighbors (East Alabama Mental Health) 

Dr. Melanie Bolten (Central Alabama Community 

College)  

Tina Ledbetter (CRS) 

Courtney Layfield (Lake Martin United Way) 

 

CPC Contacts 

Honorable Honorable Judge Clayton Taylor, District 

Judge 

Coordinator: Wayne Cowhick 

hwcjr@charter.net 

 

 

 

 

 

School Systems in County Number: 4 

Are school systems in the county active 
on the CPC? 

Yes, all are represented and active 

Does your county currently conduct a 
youth survey? If yes, please describe 

Yes 

Survey Methods and Google 
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NEEDS ASSESSMENT 

The sections below relate to the needs of children ages birth to 19 in your community as well as the families of those 

children.  

Please find the rank of your top 3 needs and the information about those 3 needs. 

School Success Rank: 1 

What percentage of students 
successfully graduate from high school in 
your county? 

87 

Please describe programs in your county 
specifically designed to prevent high 
school dropout or to encourage drop 
back in. 

Every School System has a credit recovery & credit advancement 
programs. Dual enrollment & a partnership with CACC. Programs for 
adult school diploma programs. 

What percent of students miss 10 or 
more days of school? 

3 

Please provide the number of truancy 
cases referred to early warning court. 

182 

Please provide the percentage of 
children not proficient in reading in 3rd 
grade. 

61 

Please provide the percentage of 
children not proficient in math in the 3rd 
grade. 

38 

Please describe the types of discipline 
issues in schools which disrupt or 
interfere with student performance. 
Please include suspensions and 
expulsions. 

there were 1100 incidents in school and on campus. These involved 
illegal substances and or different weapons. Pocket knives etc.... 

Which items most apply to your county’s 
need related to school success. 

Unsafe school culture 

Services for children with special needs 

Lack of tutoring and specialized teachers outside of school hours 

Discipline issues 
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Early Care and 
Education Rank: 2 

How many licensed childcare centers are 
located in your county? 

27 

How many license-exempt childcare 
centers are located in your county? 

7 

What is the percentage of families with 
all parents/ caregivers in the workforce 
full-time?  

15 

Please provide information about access 
and affordability of childcare for working 
families in your county. 

In our county we have 12 classrooms of Headstart with 3 being Pre-
K. We have a total of 11 Pre-K classrooms in the school system. 

If there is not sufficient access and 
affordability of childcare, how does this 
impact your workforce? Where do 
children go for childcare? 

The children go to family support if available. 

Is the local CPC an active advisory 
council for First Class Pre-K in your 
county? 

Yes 

Please describe your CPC’s involvement 
with local First Class Pre-K providers. 

We meet monthly to discuss issues. We provide letters in support for 
grant applications. 

Describe those populations which are 
under-represented in early care and 
education. ** 

The families that make over the income cap for the Headstart 
struggle to afford to meet the financial obligations for private 
daycares. 

Please describe both opportunities and 
barriers to collaboration and coordination 
within the early care and learning 
community. ** 

CPC is an opportunity that is widely utilized. Competition is a barrier 
as well as the lottery process. 

Please provide an estimate of the 
percentage of children who have access 
to high quality early learning 
opportunities for birth to age 5. ** 

20 

Does your county have access to home 
visiting programs such as HIPPY, PAT, 
Nurse Family Partnership, or other home 
visiting programs? If yes, please identify 
those which are available. 

Yes. Parents as Teachers (PAT) 

HIPPY 

Early Head Start 

Other 

Are children in your county ready for 
school success upon kindergarten entry? 

A good daycare is very helpful in preparing children for kindergarten. 
On a personal note I have witnessed this through my own 
grandchildren. 

Please select all which apply to your 
county if Early Care and Education is one 
of your top needs. 

Access 

Affordability 

Coordination and Collaboration 

** Required as part of State Advisory Council needs assessment per 2007 Head Start Reauthorization Act. 
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Juvenile Crime and 
Safety Rank: 3 

Please select the statement that best fits 
the state of juvenile property crime in 

your county. 

Seems to have stabilized and remains virtually the same 

Select the statement that best fits the 
state of juvenile violent crime in your 

county. 

Has seen a decline 

Please describe the factors that have led 
to the above trend(s). 

The percentage of teens living in Tallapoosa County who are neither 
in school or working is 21.5% which is more than double the state 
average of 9.5% and is the 5th highest of the 67 counties. There is 
too much time at home which causes boredom which in turn causes 
crime not to mention substance abuse and often leads to burglary. 

What are the causes of teen accidents or 
deaths? 

Inexperienced drivers 

Suicide 

What is the biggest challenge to teen 
safety? 

The percentage of teens living in Tallapoosa County who are neither 
in school or working is 21.5% which is more than double the state 
average of 9.5% and is the 5th highest of the 67 counties. 

Are gangs a significant and/or growing 
threat in your county? If yes, please 
describe how the problem is being 
addressed. 

No.  

Please describe the successes, 
challenges, initiatives and other relevant 
information related to the partnerships 
between Juvenile Probation Offices and 
the school system(s) in your county. 

We are very fortunate to have great Juvenile Probation Officers that 
are caring and dedicated. Without our Juvenile Probation Officers 
we would not be as successful as we have been. Juvenile Probation 
Officers are constantly training to make our county better. They are 
working the hours need to get the job done throughout our extremely 
large county. 
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ACCOMPLISHMENTS 

Below, is a list of your CPC’s top accomplishments. 

Accomplishment  Play with A Purpose 

Who benefited from this accomplishment? Children from 2 to 5 years old 

How many people benefited? 20 

Amount and source of funds dedicated to 
this accomplishment 

Tallapoosa County School System 

Which community need did (or does) this 
accomplishment address? 

Early Care and Education 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Children detected with development delays were given information for 
follow us treatment. 

 

 

 

 

 

 

 

Accomplishment  

Event with Lutzenkirchen speaking to 
Highschool Junior and Seniors of Tallapoosa 
County 

Who benefited from this accomplishment? 600 to 700 Juniors and Seniors in Tallapoosa County 

How many people benefited? 600 

Amount and source of funds dedicated to 
this accomplishment 

East Alabama Mental Health, Tallapoosa County School System, 
Alexander City School System 

Which community need did (or does) this 
accomplishment address? 

Underage drinking - to prevent drinking at prom and graduation 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

There were no tickets and there were no accidents 
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Accomplishment  Erin's law 

Who benefited from this accomplishment? Teachers and children as awareness was made more available 

How many people benefited?  

Amount and source of funds dedicated to 
this accomplishment 

Board of Education 

Which community need did (or does) this 
accomplishment address? 

All school systems in the county 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Teachers more made more aware and had more resources to benefit 
them in this area. They were made more aware of how to report thee 
incidents. 

 

 

 

 

 

 


