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SHELBY COUNTY 

CHILDREN’S POLICY COUNCIL NEEDS 

ASSESSMENT 

2017 

ABOUT THE CPC 

CPC Members 

Alan Miller (Compact 2020) 

Amber Sutton (SafeHouse) 

Angela Taylor (Dept. of Youth Services) 

Ashley Crumpton (Compact 2020) 

Cindy Greer (Owens House) 

Clay Hammac (Sheriff's Office) 

Corley Ellis (State Representative) 

David Calhoun (SC BOE) 

Deb Schneider (Children's Hospital Intervention and 

Prevention) 

Debra Roulaine (Juvenile Detention) 

Dorann Tanner (Alabaster City Schools) 

Jan Corbett ( Drug-Free Coalition) 

Janet Griffith (Exchange Club) 

Janis Teller (Inverness Vineyard Church) 

Jeannine Lyons (ARC of Shelby County) 

Jill Lee (District Attorney) 

Jim Kramer (Juvenile Court Judge) 

John Sammaniego (Sheriff) 

Kathy Miller (DAY Program) 

Keith Brown (Shelby Baptist) 

Kim Egan (BBBS) 

Kim Mashego (DHR) 

Kristen Holt (DHR) 

LeAnn Rigney ( Juvenile Court) 

Lonnie Layton (Bradford Health Services) 

Stacy Hopkins (Exchange Club) 

Tanchaka Weatherly (Children’s Rehab) 

Victoria Benedict (Chilton Shelby Mental Health) 

Ward Williams (Shelby County Commission) 

CPC Contacts 

Honorable James Kramer, Judge 

Coordinator: Julie Ellis 

JEllis@ShelbyAL.com 

 

School Systems in County Number: 4 

Are school systems in the county active 
on the CPC? 

Yes, all are represented and active 

Does your county currently conduct a 
youth survey? If yes, please describe 

Yes 

Shelby County Schools and Pelham City Schools 
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NEEDS ASSESSMENT 

The sections below relate to the needs of children ages birth to 19 in your community as well as the families of those 

children.  

Please find the rank of your top 3 needs and the information about those 3 needs. 

Substance Abuse Rank: 1 

Number of Juvenile arrests for drug and 
substance violations: 

211 

 

Have above types of arrests and court 
cases increased or decreased over the 
past year? 

Increased somewhat 

 

How many children have been removed 
from homes due to parent drug use? 

230 

 

Characterize the trend of children 
removed from homes due to parent drug 
use year over year. 

Each year, significantly more children are being removed from their 
homes due to parent drug use 

 

Is there a Juvenile Drug Court in your 
county? If yes, how many juveniles went 
through the court last year? 

Yes. 19 

Please provide recidivism rate and 
accompanying information. 

Shelby Co. Juvenile Drug Court has been in existence for about 17 
years.  A referral to drug court is based on the history of substance 
use of a juvenile and recommendation from probation officer.   
Average time in the program is around 10-12 months 
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Substance Abuse (continued) Rank: 1 

Additional Information As of January 25, 2017 SC has had 39 overdose cases with 25 
confirmed. Source Chief Deputy Coroner, Lina Evans.  There were 
28 overdoses in 2015. 

 

Task Force sees mostly heroin, fentanyl and RX abuse.  The typical 
drug user is between 25 and 35.  The way to reach and educate 
these abusers is through social media.  SC is a consumer county 
with drug users and abusers going out of the county to buy drugs. 

 

COMPACT 2020:  The SRO's will communicate the drug trends in 
their schools.  They now have K-9 capabilities.  Their goal is to 
partner with the parents instead of the parents seeing the law 
enforcement as their enemy. Parents will know there is a problem 
with their child and interventions can serve to assist families in 
getting help. The children will be followed closely and can be 
monitored until they are 25  years old.  

 

in 2016, 244 Coalition activities; 30,259 resources distributed; 
53,155 on FB; 445 attended mtgs;  9-Parents Summits; 14 
Conquest Prevention presentations. 

 

 

 

Characteristics that describe substance 
abuse in your county: 

 

Youth Substance Abuse 

Family Prescription Abuse 

Family Illegal Substance Abuse 

Drugs in Schools 
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Parental Involvement 
and Family Engagement Rank: 2 

Percent of single parent families in your 
county 

17 

Percent of two parent families 83 

Percent of teen parents 12 

Trends of child abuse Over the past few years, we have seen an increase in the number of 
reports of child abuse 

Trends of domestic violence Increasing 

Community factors impacting trends DHR: The misuse of prescription medication, lower income levels 
amongst single female parents, untreated mental health and drug 
use impacts trends we see in DV and child abuse.  

We continue to need placements for siblings groups, teenagers and 
children with challenging behaviors.  

 

FIT Dad: A second chance program for dads who need help re-
connecting with their children, learning to co-parent effectively, and 
becoming healthy individuals. Men are assisted with job readiness 
and other resources. 

 

Number of children in foster care 172 

Are there enough available placements 
for foster children in your county? 

No 

Which components of parental 
involvement and family engagement 
most apply to your county? 

Engaging fathers 

Single parent families 

Increased foster care placements 

Increased child abuse and domestic violence rates 

Increased adoption needs 
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Mental Health Rank: 3 

Please select all statements that apply to 
your county 

We have a dire need for inpatient mental health facilities 

We have a dire need for outpatient mental health facilities and care 

We do not have enough counselors to fill the needs in our county 

Children with mental health issues is a growing problem in our 
county 

Services are only available for those with ability to pay. 

How many facilities in your community 
maintain inpatient beds for mental health 
issues? 

1 

How many available beds are for 
children? 

0 

Does the number listed above meet the 
demand? 

Demand almost always exceeds the supply of available beds. 

How many available beds are for adults? 40 

Does the number listed above meet the 
demand? 

Demand almost always exceeds the supply of available beds. 

If the demand for services is unmet, what 
are some actions taken? 

If no inpatient beds are available in county, we attempt to locate 
available beds in surrounding counties.  If unable to locate an 
available bed, families are advised to attempt to take their loved one 
experiencing a mental health crisis to the local ER if the person will 
go willingly.  If the person is unwilling to seek treatment - there are 
no beds available the alternative for the family to call 911 if their 
family member becomes aggressive or attempts to harm themselves 
or others. 

Please describe the greatest mental 
health needs in your county. 

Inpatient beds for hospitalization when necessary and additional 
resources for local mental health centers which would allow them to 
provide additional community preventative services and monitoring 
which would decrease the number of crisis situations requiring 
inpatient beds.   

 

Mental Health affects Shelby County starting with adolescent to 
seniors. 

Which population has the greatest 
mental health needs in your county? 

9 to 17 years old 

What are the top 3 mental health 
resources in your county? 

Chilton Shelby Mental Health; Brookwood Baptist Health (Shelby 
Baptist - Alabaster); Grayson & Associates 
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ACCOMPLISHMENTS 

Below, is a list of your CPC’s top accomplishments. 

Accomplishment  

Character in Action Awards - Recognizing 
students and parents from the Shelby County 
community for outstanding character by creating 
the Character in Action Award. 

Who benefited from this accomplishment? Approximately 43 students were awarded plaques and certificates for 
displaying outstanding character in their respective schools and 
communities.  The parents are also recognized for their efforts in 
raising students with good morals and values. 

How many people benefited? 129 

Amount and source of funds dedicated to 
this accomplishment 

$0.00 

See below. 

Which community need did (or does) this 
accomplishment address? 

This community accomplishment addresses the needs of 1.) parental 
involvement and family engagement 2.) school success 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

No local CPC funds are dedicated to this accomplishment.  All funds 
use are donated by the Shelby County District Attorney's Office,  the 

Shelby County Juvenile Court, Shelby County Schools, Alabaster City 
Schools, Hoover City Schools and Pelham City Schools. 

 

 

Accomplishment  

Backpack Buddies is a feeding program for 
Shelby County students facing food insecurity. 
They work with school counselors to identify 
students who can benefit from our services. 

Who benefited from this accomplishment? Schools, teachers and counselors benefit from this free service to their 
students. The students and their families of those who receive services 
benefit 

How many people benefited? 750 

Amount and source of funds dedicated to 
this accomplishment 

$150,000.00 ; Grants, foundations, local churches, and private donors. 

Which community need did (or does) this 
accomplishment address? 

 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Students receiving services were promoted at a 98% rate 

100% of Counselors reported program has a positive impact on 
students ; 100% Counselors learn more about participants home life 
and are able to offer other helpful services. 



 

7 

Accomplishment  

Big Brothers Big Sisters has provided mentors 
for over 275 children in Shelby County through 
the school-based program this year. 

Who benefited from this accomplishment? Many of the children they serve are living in single-parent homes, and 
often living with a grandparent, or another relative. They serve a 
number of children who are in the foster system. 

How many people benefited? 275 

Amount and source of funds dedicated to 
this accomplishment 

Funds for this program come from a BBBS Shelby County fundraiser, 
funding from the Shelby County Commission, the Alabama 
Department of Child Abuse and Neglect, along with funding support 
from the BBBS Birmingham office. 

Which community need did (or does) this 
accomplishment address? 

BBBS provides one-to-one mentors that improve self-esteem & help 
youth reach their potential.  They recruit, screen, train, match mentors 
with children who are at high risk of academic failure and lack the 
guidance of positive role models 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

We recruit, screen, train and match volunteer mentors with children 
who are at high risk of 1) academic failure, 2) becoming involved in 
violent, destructive activity, and/or 3) lack the guidance of positive role 
models. 

Overall Improvement - % Positive Outcomes  

Social Acceptance  96.8% 

Educational Expectation 80% 

Grades 59% 

 

Accomplishment  
Shelby County Family Day; 12 cities with over 27 
activities 

Who benefited from this accomplishment? The goal was for the Exchange Club to have a community presence, 
help encourage each city in Shelby County to participate and support 
“Family Day”, share informational flyers at the local restaurants and 
schools. 

How many people benefited? 3000 

Amount and source of funds dedicated to 
this accomplishment 

$200.00 

Donations from businesses in Alabaster, Pelham, and Columbiana and 
other cities in Shelby County. 

Which community need did (or does) this 
accomplishment address? 

Research shows that children with hands-on parents are far less likely 
to exhibit risky & disruptive behavioral problems which decreases the 
chances of youth suicides, school dropouts, juvenile drug abuse, teen 
pregnancies, and incarceration. 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

11 cities and a statewide proclamation issued by the Governor; 
Alabaster,  Calera, Chelsea, Columbiana, Harpersville, Helena, Indian 
Springs, Montevallo, Pelham, Vincent, and Westover); 23 restaurants 
to include two libraries; and social media. 
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Accomplishment  
Compact 2020 Drug Awareness Summit: Deadly 
Consequences 

Who benefited from this accomplishment? Parents, teachers and students. 

How many people benefited? 350 

Amount and source of funds dedicated to 
this accomplishment 

$500.00 

Collaboration between Shelby County and cities of Hoover, Chelsea, 
Pelham, and Alabaster. The funds are for flyer and door prizes. 

Which community need did (or does) this 
accomplishment address? 

Parental awareness of current drug trends, and the dangers 
associated with substance abuse. 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

COMPACT 2020 has identified 158 students who are POTENTIALLY 
at risk.  We have validated information in 43 of those cases and have 
conducted meetings with the parents of those 43 students.  The 
parenting summits are open to the entire local school community with 
a variety of guest speakers.   

 

 

 

 

 

Accomplishment  
2nd Annual AL Adolescent and Young Adult 
Conference 

Who benefited from this accomplishment? Counselors, Juvenile Court, Law Enforcement and other agencies. 

How many people benefited? 300 

Amount and source of funds dedicated to 
this accomplishment 

Bradford Health Services, Compact 2020, Drug Education Council and 
Shelby County Drug Free Coalition. 

Which community need did (or does) this 
accomplishment address? 

Substance Abuse and Mental Health 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Contact Hours provided by the agencies below:  

National Board of Certified Counselors; Alabama Board of Nursing; 
Nat'l Assoc. of Alcohol and Drug Abuse; Social Work Board.  

 

Session on Boys vs Girls:  The Similarities and Differences in Treating 
Substance Abuse Disorder in Both Genders;  The Disease of Co-
Dependency.  
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Accomplishment  Shelby County Drug Free Coalition 

Who benefited from this accomplishment? Parents, teachers, students, law enforcement and general public. 

How many people benefited? 14609 

Amount and source of funds dedicated to 
this accomplishment 

Shelby County Health Foundation and COMPACT 2020 

Which community need did (or does) this 
accomplishment address? 

Substance Abuse 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Jan/Feb 2017:  8 schools in SC were visited by the DFC 6,300 
students were impacted, 2,521 resources distributed.  88 hours spent 
in the community.  The Drunk, Drugged and Distracted Driving was 
presented in 7 high schools - over 4,000 students in attendance, 
distributed 1,325 alcohol clings to 60 stores. 47 No Smoking signs 
were posted at school. 

 

 

 

 

Accomplishment  Camp Journey 

Who benefited from this accomplishment? Students transitioning to 6th grade 

How many people benefited? 50 

Amount and source of funds dedicated to 
this accomplishment 

$500.00 

Shelby County Schools and Shelby County Sheriff's Office 

Which community need did (or does) this 
accomplishment address? 

Preparing rising 6th grade students for transition to intermediate 
school.  Confidence, character, and other life skills training, 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

This is the first year.  The hope is that participating students will use 
their experience to help ease the transition for peers, and lead them to 
make good decisions. 

 

 

 

 


