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LAUDERDALE COUNTY 

CHILDREN’S POLICY COUNCIL NEEDS 

ASSESSMENT 

2017 

ABOUT THE CPC 

CPC Members 

Laura Akers (Children's Rehab) 

Alisha Albright (Family Guidance Centers of Alabama) 

Melanie Allen (Extension) 

Marcia Austin (Florence City Schools) 

Gina Baggett (Lauderdale County Schools) 

Melissa Bailey (Healing Place) 

Jackie Baker (Community Action) 

Jeremy Baker (ALEA) 

Megan Barber (Riverbend) 

Linda Barnett (Lauderdale County Schools) 

Ashley Berrios (Framework Counseling & Consulting) 

Kim Bevis (Cramer Children's Center) 

Corine Bostick (NACOLG) 

Boyce Bradford (Bradford Health Services) 

Cindy Bratcher (DHR) 

Anthony Brooks (SPAN) 

Doug Brown (FOCUS) 

Debbie Buffaloe (Catholic Family Services) 

Rachel Chobot (ABC) 

Candace Coleman (DYS) 

Emily Counce (Attention Homes) 

Sonja Croone (Florence City Schools) 

Melanie Danielowicz (Riverbend) 

Amy Davison (Kilby Child Development) 

Debi Dean (Al. Head Injury Foundation) 

Mary Lee Dobbins (Florence City Schools) 

Indigo Fort (United Way) 

Pamela Gilbert (DHR) 

Tia Gilbert (ADPH) 

Judge Ben Graves (AOC) 

CPC Contacts 

Honorable Benjamin Graves, Circuit Court Judge 

Benjamin Graves 

Coordinator: Heather Haynes 

heather@lauderdalecountycpc.org 

 

School Systems in County Number: 2 

Are school systems in the county active 
on the CPC? 

Yes, all are represented and active 

Does your county currently conduct a 
youth survey? If yes, please describe 

No 
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NEEDS ASSESSMENT 

The sections below relate to the needs of children ages birth to 19 in your community as well as the families of those 

children.  

Please find the rank of your top 3 needs and the information about those 3 needs. 

Substance Abuse Rank: 1 

Number of Juvenile arrests for drug and 
substance violations: 

64 

 

Have above types of arrests and court 
cases increased or decreased over the 
past year? 

About the same 

 

How many children have been removed 
from homes due to parent drug use? 

98 

 

Characterize the trend of children 
removed from homes due to parent drug 
use year over year. 

Each year, significantly more children are being removed from their 
homes due to parent drug use 

 

Is there a Juvenile Drug Court in your 
county? If yes, how many juveniles went 
through the court last year? 

Yes. 17 

Please provide recidivism rate and 
accompanying information. 

Drug court has been in existence in Lauderdale County since 2009. 
20% of participants that graduated Drug Court were later arrested 
for a drug or alcohol charge. 

 

Additional Information The number of juvenile arrests reported above is an average of the 
past 5 years. We provided a 5 year average, due to the fact that 
these type charges fluctuate from year to year. According to the 
juvenile probation office, drug and alcohol arrests are not the only 
indication of a substance abuse problem in our county. Adolescents 
involved with the Juvenile Probation Office, for charges other than 
substance abuse, consistently fail drug tests. This data shows that 
even though a juvenile may not be arrested on a substance abuse 
charge, majority are still abusing substances. Also, according to the 
Department of Human Resources, half of the Child Abuse/Neglect 
reports received were due to substance abuse in the home. 

 

Characteristics that describe substance 
abuse in your county: 

 

Youth Substance Abuse 

Family Prescription Abuse 

Family Illegal Substance Abuse 
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Parental Involvement 
and Family Engagement Rank: 2 

Percent of single parent families in your 
county 

30 

Percent of two parent families 66 

Percent of teen parents 4 

Trends of child abuse Over the past few years, we have seen an increase in the number of 
reports of child abuse 

Trends of domestic violence Increasing 

Community factors impacting trends Domestic violence and child abuse have increased over the past few 
years. The reasons being are unknown at this time. However, a 
number of families receiving services through the Department of 
Human Resources struggle with poverty, housing, and 
transportation, and the resources in North Alabama are extremely 
limited to deal with children with mental health/behavioral issues that 
require intensive placements. 

Number of children in foster care 160 

Are there enough available placements 
for foster children in your county? 

No 

Which components of parental 
involvement and family engagement 
most apply to your county? 

Access to family counseling and family mental health resources 

Single parent families 

Increased child abuse and domestic violence rates 
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Mental Health Rank: 3 

Please select all statements that apply to 
your county 

We have a dire need for outpatient mental health facilities and care 

We do not have enough counselors to fill the needs in our county 

Children with mental health issues is a growing problem in our 
county 

How many facilities in your community 
maintain inpatient beds for mental health 
issues? 

1 

How many available beds are for 
children? 

0 

Does the number listed above meet the 
demand? 

Demand is mostly met. Occasionally, there are not enough beds. 

How many available beds are for adults? 20 

Does the number listed above meet the 
demand? 

Yes, demand is almost always met 

If the demand for services is unmet, what 
are some actions taken? 

The demand for child and adolescent psychiatric beds is not great 
enough to pay for the 24 hour 365 day staffing required to operate a 
child and adolescent psychiatric unit.  For an inpatient unit to be 
viable, 12-14 beds would need to be filled at all times.  The local 
demand is closer to 4–6 beds. 

The demand for adult psychiatric beds is met. Very rarely, the 
number of adults needing a bed exceeds the number of beds 
available and must be referred outside of the area. 

Please describe the greatest mental 
health needs in your county. 

1) timely access to services 2) increased outreach services (going to 
where the person is) 3) respite care for both client and family, 4) 
physical health care (individuals with mental illness die 25 years 
earlier than the general population; deaths are related to untreated 
physical health issues), 5) transportation and housing, 6) access to 
medications and 7) lack of funding to pay for mental health services 
resulting in poor pay for mental health professionals. 

Which population has the greatest 
mental health needs in your county? 

18 to 54 years old 

What are the top 3 mental health 
resources in your county? 

Riverbend Center for Mental Health & ECM Hospital 

 

 

 

 

 

 

 

 

 

 



 

5 

ACCOMPLISHMENTS 

Below, is a list of your CPC’s top accomplishments. 

Accomplishment  
Hosted the Books, Balls, and Blocks Event at 2 
different locations. 

Who benefited from this accomplishment? Children ages 4 months-5 years 

How many people benefited? 98 

Amount and source of funds dedicated to 
this accomplishment 

$0.00 

Everything for the event was donated. 

Which community need did (or does) this 
accomplishment address? 

Strenthening families/Parent Involvement/Healthy Child Development 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

According to LCCPC members who work with young children, there is 
a need for child development screenings. Also, the Books, Balls, & 
Blocks Event demonstrates to parents how to appropriately interact 
with children on their age level. Of the 98 children who were evaluated, 
14 needed a referral for further evaluation. 

 

 

 

 

Accomplishment  
Participated in a "Festival of Trees" Event, 
hosted by a local church and radio station. 

Who benefited from this accomplishment? General public. 

How many people benefited? 0 

Amount and source of funds dedicated to 
this accomplishment 

$25.00 

LCCPC Main Account 

Which community need did (or does) this 
accomplishment address? 

Education regarding the LCCPC and our mission. 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

The Festival of Trees Event took place for 10 days during December. 
The trees were donated and area non-profit agencies decorated each 
tree to display and provide information about our agencies. The event 
was open to the general public, and there was no way to account for 
how many children and families attended the event to view the trees. 
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Accomplishment  Hosted a Healthy Relationships Workshop. 

Who benefited from this accomplishment? General public and area professionals 

How many people benefited? 35 

Amount and source of funds dedicated to 
this accomplishment 

$300.00 

Registration Fees 

Which community need did (or does) this 
accomplishment address? 

Strengthen Families/Education 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

As more instances are taking place of sexting, domestic violence, child 
pornography, human trafficking, etc., we felt it was necessary to 
provide education on these issues and appropriately intervene if you 
witness one of these crimes. With education on how to prevent the 
issues, we are providing tools necessary to strengthen families. 

 

 

 

 

 

 

Accomplishment  Hosted the 2nd Annual Family Fun Fair 

Who benefited from this accomplishment? Children and Families 

How many people benefited? 594 

Amount and source of funds dedicated to 
this accomplishment 

$0.00 

Everything for the event was donated. 

Which community need did (or does) this 
accomplishment address? 

Strengthen Families/Education on Community Resources/Child Abuse 
Prevention 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

The event was hosted in honor of Child Abuse Prevention Month. 
Local agencies set up booths with agency information and games that 
encouraged age appropriate interaction between parents and children. 
Parents also were given information on community resources. The 
event was very successful and we plan to make it an annual event. 
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Accomplishment  Met with City Council & County Commission 

Who benefited from this accomplishment? Members of the council, commission, and the LCCPC 

How many people benefited? 0 

Amount and source of funds dedicated to 
this accomplishment 

$0.00 

N/A 

Which community need did (or does) this 
accomplishment address? 

Sustainability for LCCPC 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Judge Graves and Heather Haynes met with the local city council and 
county commission to provide information on the LCCPC. Many of the 
councilmen and commissioners are new and are unfamiliar with the 
CPC. Brochures were handed out, as well as our mission and 
programs discussed. The LCCPC will be requesting funding from both 
entities in the future. 

 

 

 

 

 

 

Accomplishment  Drug Court Grant 

Who benefited from this accomplishment? Adolescents ages 13-18 

How many people benefited? 17 

Amount and source of funds dedicated to 
this accomplishment 

$20,000.00 

Administrative Office of Courts 

Which community need did (or does) this 
accomplishment address? 

Substance Abuse 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Drug Court had 17 participants last year. Twenty percent of 
participants that graduated Drug Court were later arrested for a drug or 
alcohol charge. The success rate of Lauderdale County Drug Court is 
at 80%., which shows the program is successful. 
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Accomplishment  CoParenting Solutions 

Who benefited from this accomplishment? Children and Families 

How many people benefited? 56 

Amount and source of funds dedicated to 
this accomplishment 

$20,000.00 

Alabama Law Foundation 

Which community need did (or does) this 
accomplishment address? 

Strengthening Families 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

CoParenting Solutions is a mediation program that works with 
custodial and non-custodial parents to form a consistent visitation 
schedule for their children. Both parents and the children benefit 
tremendously from this program. The family unit is strengthened as 
children are able to maintain a relationship with both parents. 

 

 

 

 

 

 


