
2015 Needs Assessment for Jefferson
Raymond Chambliss, Presiding Judge
Jefferson County Family Court
120 2nd Court, North
Birmingham, AL 35204
(205) 325-5538

Catherine Alexander
Marsha Allen
Tiffany Armstrong
Heather Baty
Kim Braasch
Jeanne Brown
Kristen Bryant
Brooke Burgess
George Casey
Angene Coleman
Trisha Crain
Allison Dearing
Robin DeMonia
Valerie Eades
Nancy Eckberg
Brandon Falls
Ruby Felton
Ladye Franklin
Deborah Gaddis
Pat Garlikov
Hazel Bass Germany

Carnella Green Norman
Janet Hagood
Lella Hamiter
Leigh Hancock
Jan Hanson
Suzy Harris
Delyn Hicks
Addie Hightower
Alisha Hill
Vanessa Hunter-Beavers
Chuck Jeffries
Beth Johns
Vanessa Jones
Randy Jones
Tonya Jones
Karen Kapp
Jennifer Kilburn
Robin King
Marie King
Lavaiter Law
Robert Matthews

Laura Maxwell
Monica McClung
Polly McClure
Arnold Mindingall
Tammy Thompson Moore
Anthony Montalto
Dontrel Mosely
Monique Mullins
Steve Mulvihill
Jacque Meyer
Lisa Nunn
Candy Palmer
Kenneth Paschal
Robin Pate
Julie Preskitt
Lonnie Presley
Marilyn Prier
Cynthia Raulston
Rhonda Reynolds
Tameka Richardson
Helen Rivas

Robbie Roberts
Rikki Ross
Sybil Scarbrough
Anita Scott-Smith
Kimberly Sharkins
Myra Shaw
Lula Skrowronek
Alex Steinmiller
John Stone
Alan Summers
Virginia Sweet
John Paul Taylor
Greg Townsend
Teneasha Washington
Alice Westery
Gayle Whatley
Vivian Winters
Dale Wisely
Joan Wright

Accomplishments
Between July 1, 2014 and June 30, 2015, the Children's Policy Council of Jefferson County held 10 'First Friday'
meetings. These are meeting that help the child-serving community share information, network and learn about a
variety of resources available to assist the County's children.
The CPC won a grant through the Public Health Advised Fund of the Community Foundation of Greater Birmingham
increase the awareness of schools and community agencies and organizations about Shared Space Agreements and
how they increase students' and families' access to facilities for fitness activities. Increased access to fitness facilities
helps decrease childhood obesity. Bessemer City Board of Education and Legacy YMCA signed Shared Space
Agreements based on CPC information and the grant.
The results of an extensive needs assessment were published and both CPC participants and UAB researchers were
able to increase the understanding of many interested groups about the findings. The document is available at the
CPC web site www.jeffersoncountychildren.org and the priority needs for Jefferson County's children reported in
this document are based on those surveys and focus group responses.
A grant from UAB Community Scholars program allowed the CPC to use technologies available at the School of Public
Health to map the relationships, the social networks, which develop when organizations join together with the
Children's Policy Council. Increasing such networking strengthens the community's ability to serve children as those
networks improve access to child-serving resources.
Through the same grant, School of Public Health scientists guided the CPC's Board of Directors through a half-day of
Focused Strategic Planning, through which specific CPC services will be improved throughout 2015 and beyond. The
strategic thinking session allowed researchers to further explain data from the Needs Assessment and Social
Network Analysis to guide board members in dedicating their work toward achieving real outcomes identified
through the assessment.
Collective Impact in Jefferson County
The CPC is an integral part of large, multi-agency collaborations seeking to improve the quality of life in a five county
region. CPC leaders and members participate with Bold Goals (www.boldgoals.org), a strategically organized effort
to achieve measurable bold outcomes in education, financial stability and healthy communities. While each bold
goal achieved will improve the lives of children, action groups of the education goal are the targets of most CPC
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interactivity, including working to increase third grade reading ability and school readiness. The Early Care and
Education Work Group, including leaders from the Office of School Readiness, formed the 'seed' group for the Early
Learning Action Group for Bold Goals.
Another large effort to improve health across the county is the Health Action Partnership, through which Jefferson
County's Department of Health seeks to implement the objectives identified through their community health index
survey. CPC leaders are active among the health equity and mental health access priority groups of that collaborative
effort.
Early Care and Education Work Group
This work group, led by Dr. Robbie Roberts, plays a pivotal role in convening those who work in early childhood
education in the County. The work group continues to serve as the county's Office of School Readiness program
Advisory Council. In addition, the work group brings subject matter experts to meetings, increasing the shared
knowledge of all toward improving school readiness. ECE serves as the organizing point for Jefferson County's work
on the statewide Blueprint for School Readiness. Leaders from both Bold Goals, the Health Action Partnership and the
Office of School Readiness collaborate through this group to increase understanding of early childhood development
issues, to advocate for increased funding at the state for pre-k development and to work together to increase access
to grants for that funding.
Communications:
THE CPC began using e-newsletters to increase information sharing among its email subscribers.
CPC actively uses social networking to share information helpful for families, information about CPC meetings and
information learned from speakers at meetings.
'First Friday' Topic Areas

Sharing advocacy efforts across the state to improve access to healthy food in food deserts.
Dating violence on college campuses and efforts to address that violence.
Infant Mortality in Alabama
How air quality impacts children's health
Changing paradigms for youth detention across the state
Health and legal consequences of drug use among teens
Efforts to increase access to housing for low income families
Review of the CPC/UAB Needs Assessment and its meaning for service agencies
Compassion fatigue among those who serve children
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First Priority

Need related to children of this county
Bullying

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

Auburn University's annual Anti-Bullying Conference;
Central Alabama Mentor Coalition; school-based
initiatives to establish "safe places" for students to
report/escape from bullying; availability of criminal
prosecution to both adults and children for
harassment and bullying; police agencies; school
counselors; private counselors; numerous web sites
dedicated to stopping bullying and offering
encouragement to victims (for example,
www.StopBullying.gov); agencies and organizations
that support LGBTQ youth. Alabama's anti-bullying
law, passed in 2009, (Alabama Student Harassment
Prevention Act) allowing criminal sanctions to be
pursued for those who engage in bullying.
In 2014 CPC began participating with local activists
who seek to address bullying issues. "Breaking
Bullying Birmingham" will continue to form
partnerships to strengthen community resistance to
bullying and more understanding of the issue.

Resources needed but unavailable to meet this need
include: Alabama schools need funding to hire more
counselors and social workers. A social awareness
campaign is needed to help older adults recognize
the serious effects of bullying, especially cyber-
bullying, on adults and young people alike. There are
many reports of adults in authority positions reacting
to bullying with attitudes that are not helpful, such as
" just toughen up." Action steps that will result in
progress toward meeting the identified need: CPC is
working with multiple partners to raise awareness of
these issues. A comprehensive guide is needed, both
on-line and in print, of existing Alabama resources,
such as those listed above, that provide services
dedicated to eliminating bullying.

Action steps that will result in progress toward meeting the identified need:
Continuing to advocate for legislation allowing prosecution for social media (cyber) bullying; keeping the
concerns of parents and professionals in the public arena; developing a resource guide for preventing bullying.
Use of social media and electronic communications to share information about resources to help bullied
children and their families.
Low Cost/No Cost Idea:
Continuously share information about national, state and local resources to prevent and address bullying.
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Second Priority

Need related to children of this county
Teen Pregnancy Prevention

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

Alabama Campaign to Prevent Teen Pregnancy, The
Reproductive Health Coalition for Greater
Birmingham Youth, Jefferson County Department of
Health, The Christ Center (free clinic) Mentoring
programs, including Big Brothers Big Sisters, Impact,
DreamGirls, other programs whose goals include
raising self esteem among young girls. Fatherhood
programs, such as that offered through Family Court
of Jefferson County. CPC has provided subject matter
experts to present to meeting attendees about teen
pregnancy, infant mortality and maternal depression.
Increased depression screening through primary care
physicians is anticipated to help more people,
especially more young women who are mothers or
potential mothers receive treatment. 

Greater engagement among adults to speak more
openly about sexual issues to young people. Increase
awareness of medical and social consequences of
unprotected sex in school health classes. Resources
for counseling for young people who are sexually
active. Greater participation among faith-based
organizations in raising awareness of health risks for
teens engaging in unprotected sex and about health
risks of babies born to teen mothers. 

Action steps that will result in progress toward meeting the identified need:
Develop forums for discussion of these issues. Engage in media campaigns to overcome cultural barriers to
discussing these issues.
Low Cost/No Cost Idea:
Increase information available to teens about safe sex and pregnancy through school-based social media.
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Third Priority

Need related to children of this county
Children in Poverty

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

For GED/career prep: Lawson State and Jefferson
State Community College GED programs. Alabama
Public Televisions programming for GED prep. M-
Power Ministries, Birmingham Urban League, other
GED prep programs; Financial literacy programs
offered through numerous agencies, including United
Way of Central Alabama, M-Power Ministries,
Alabama Cooperative Extension System, Girl Scouts
and others. Alabama State Department of Education's
job readiness curriculum. High school academies.
For housing options resources include housing
authorities of Jefferson County, the City of
Birmingham, YWCA and HUD.
Economic security initiatives of The Women's Fund
which focuses on multi-generational financial
security development. The Alabama Poverty Project's
Blueprints for College Readiness Career-based
mentor programs, such as ACE Mentoring. Regarding
affordable, dependable transportation, few resources
currently exist county-wide.
Increased funding for Alabama's school readiness
programs can decrease childhood poverty as those
children achieve greater educational success.

Lack of volunteer pre-k for all children; lack of access
to healthy foods in many county areas, both rural and
urban; lack of Medicaid coverage for low-income
Alabama families; low high school graduation rates
and increased barriers to GED achievement.
Affordable, dependable public transportation.
Accessible job training for more highly skilled jobs.
Home- and community-based financial literacy
training.

Action steps that will result in progress toward meeting the identified need:
Ensuring that children are ready for school will increase high school graduation and contribute to a stronger
work force. Quality Pre-K education is key to building for future economic security. Credit recovery programs in
schools that allow students to make up for some lost time and still graduate from high school are important to
developing a more skilled labor force. GED testing became measurably more expensive and more difficult in
2014. Increased attention, and increased access to computers and computer training are needed to help
recover those who have not graduated from high school. Increase cradle-to-career education for Hispanic and
other immigrant populations.
Low Cost/No Cost Idea:
Increase availability of mentors for middle school students. Mentors can encourage college and career
readiness during the period of a child's educational career when they can make decisions increasing the
possibility of high school graduation and career possibilities.
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