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Accomplishments
First Friday Forum: Each meeting occurs on the First Friday of the month from 8:30 a.m. - 10 am with
exceptions of July and January. Topics and presentations feature current issues effecting children and
families in our community. Location of First Friday Forums: The CPC is grateful to the Gateway, Inc. (in
2015) Children's Aid Society (in 2016) for allowing CPC to meet in their community rooms. Attending are
members of the CPC plus community at-large representatives based on the topics at hand. Topics for
2015-2016 July - June included: The Education Pipeline in Woodlawn; Sexual Health Among Teens;
Maternal Depression; Emergency Planning for National Disasters: Child-Serving Organizations;
Birthwell: Dula Project; Family Resource Center Initiative; Advocating for Children during the 2016 State
Legislative Season; Children's Access to Mental Health Services (Part I); Children's Access to Mental
Health Services (Part II) Birth to School-Age; Unmet Needs Assessment and Prioritizing.
Juvenile Homicide Resistance Training Workshop (CEU Credits offered): February 16, 2016.
Offered in partnership with Family Court of Jefferson County. 4-hour course. 75 in attendance.
Race, Drugs & Adolescent Development Workshop (CEU Credits offered): February 19, 2016.
Offered in partnership with Family Court of Jefferson County. 6-hour course. 69 in attendance.
Practical Tips, Tools and Tactics: Effective Grassroots Advocacy for the Non-Profit Sector
Training Workshop (CEU Credits offered): March 11, 2016. Offered in partnership with Voices for
Alabama's Children. 68 in attendance.
Active Shooter Preparedness Training for Child-Serving Agencies (CEU Credits offered): April
11, 2016. Offered in partnership with UAB School of Public Health and Junior League of
Birmingham. 77 in attendance.
CPC Early Care and Education Workgroup: Met monthly the first Wednesday of the month at
United Way of Central Alabama. Topics and speakers focused upon agencies, policies and
emerging issues affecting children birth through pre-school. Attendees represented child-care
centers, pre-school programs, non profit organizations, government agencies, school
systems, providers of direct services to birth-5 years old age group and families.
Predatory Lending: Partnered with The Women's Fund, The Junior League of Birmingham, and
the YWCA in advocating for payday lending reform. Included were educational workshops,
community forums, e-communications to CPC members, FB postings and calls to action
related to raising awareness among state legislators on this issue. The state legislature did
pass moderate reforms in 2016, an improvement from current practices.
Court Appointed Interpreters for Protection From Abuse (PFA): Interpreter Legislation and
Funding: The CPC became aware of a loophole by which Family Courts across the state were not
funded to provide interpreters in Protection From Abuse cases for those who do not understand the
English language. The CPC collaborated with Family Court of Jefferson County and State
Representative Jack Williams related to providing input in creating legislation ( HB335) which would
rectify this loophole, which was sponsored by Rep. Williams and was passed by the 2016 legislature and
signed into law by the Governor. Then, as this was an unfunded mandate, the CPC wrote and obtained a
$3,000 grant from Junior League of Birmingham to pay for these interpreter services for Family Court of
Jefferson County in cases of PFA to include complainant and petitioner as well as juvenile and witnesses
as needed in these cases. Heretofore, all those involved in a PFA proceeding would have to provide
their own interpreters at their own expense (many times resulting in a family member who many times
also have limited English understanding) or not have an interpreter available for them for these
proceedings.
Child Sex Trafficking and Safe Harbor Act: The CPC has taken a leadership role in responding to
the problem of child sex trafficking as pertains to Jefferson County. Among the steps taken were
convening key stakeholders involved in this issue including DHR, DYS, local law enforcement, FBI,
Jefferson County DA office, Dept of Justice US Attorney's office, Jefferson County Family Court judges,
juvenile probation officers, juvenile detention center, non-profit agencies involved in this issue including
Hispanic Interest Coalition of AL, YWCA, Family Justice Center, Prescott House, Blanket Fort Hope,
Oasis House, Crisis Center, Gateway. State Representative Jack Williams sponsored Safe Harbor
Legislation (HB 433) which provided safe harbor by providing that sexually exploited child may not be
adjudicated delinquent or convicted of a crime of prostitution, but rather that juvenile court may protect the
health and safety of a sexually exploited child in the best interests of the child. The CPC brought together
a coalition of partners committed to addressing the needs of these victims and formalized the project as
the Sex Trafficking Solutions Project. The focus areas include training, protocols, treatment for the
victims, and housing, all of which are at play in an integrated and complex manner to address this issue
successfully. Each of these groups has a chair and working timeline, action items and success measures
underway for successful addressing of this issue from the initial identification of the victim to the long-
term treatment and safe future for that victim.



Mental Health Youth Council Initiative and National Youth Convening on Mental Health: The
CPC convened community partners to form a leadership team to oversee a new mental health and youth
initiative for Jefferson County. Among the successes through June 2016 were the identification of a core
group of youth and young adults to form the nucleus of a Mental Health Youth Council and to represent the
Jefferson County community by invitation at a National Convening on Mental Health in Washington, DC.
Funding was sought and received to seed this effort and this will remain a priority focus in 2016-17 with
actionable outcomes planned as a result of this initial formation and leadership recruitment.
Helping Families Initiative: The CPC was approached by the Jefferson County DA office to be a lead
partner in the starting of the Helping Families Initiative in Jefferson County, based within Birmingham City
School System and Tarrant City School System initially. Funds were allocated and initial planning was
begun in 2015-2016 to now begin to be executed fully in 2016-17. This is a major initiative focusing upon
truancy and school behavior as triggers for case management intervention and support for families in a
proven model that has had documented success in other markets where this has been piloted in
Alabama. These documented results from the HFI pertain to declining juvenile crime rates, increased HS
graduation rates, decreased suspensions, increased attendance, improved test scores and academic
achievement. The CPC will be key player in the "standing up" of this HFI in Jefferson County and then
supporting the on-going implementation once operational.
Web Site/Social Media/FB Communications: An overhaul of the content of the CPC website was
undertaken to update content, announcements, calendar, press release items, resource list and links to
community resources. Similarly, the CPC Facebook page and tools were used strategically to build
network of followers (growing followers from 720 to 970 over last six months alone) including using the
FB "sponsored ad" function to boost posts and important information to a wider target audience.
United Way of Central Alabama Bold Goal Initiatives: The CPC was an active participant and
partner throughout the past twelve months with the United Way of Central Alabama Bold Goal initiatives.
These include the following action networks of which the CPC was actively involved through Board
members and staff: Early Education Action Network, Promoting Healthy Lifestyle Priority Work Group,
FASFA Priority Work Group, Improving Mental Health Priority Group, 3rd Grade Reading Action
Network; Optimizing Healthcare Access Priority Group; Advancing Health Equity Priority Group; Built
Environment, Transportation and Safety Priority Group.
Annual Needs Assessment Process: The CPC led a multi-tiered process to receive community input
related to prioritizing perceived unmet needs of children and families in Jefferson County. This included a
Focus Group with 78 stakeholders from child-serving organizations which identified and prioritized top
needs in areas of Safety, Education, Early Care, Health and Economic Security. In addition, a Survey
Monkey tool was used to distribute an on-line needs assessment survey over the course of June 2016,
with 350 respondents. The results of these efforts informed the CPC priorities for 2016-2017 related to
addressing the top needs in specific actionable ways.



2016 Needs Assessment for Jefferson
First Priority

Need related to children of this county
Child Safety
Need if 'other' was selected
Additional information regarding the selected need
Child safety is identified as one of the top needs in the annual CPC needs assessment. Included among the top
safety concerns are crime, gun violence, domestic violence, child trafficking.

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

Community initiatives such as the Violence Reduction
Initiative in Birmingham, AL; the Coordinated
Community Response on Family Violence (Domestic
Violence and Sexual Assault) and Helping Families
Initiative are examples of resources to help meet this
need. Entities providing financial and human
resources towards these issues include law
enforcement, juvenile justice system, Family Justice
Center, non profit agencies including the United Way
of Central AL involved with DV and SA, and DHR. Also
resources invested in after school programs,
parenting programs, anger management, career
development, substance abuse and mental health
contribute to increased child safety. There are
existing resources in all of these areas, but not
enough to meet the need. 

Stronger public policies pertaining to gun control and
background checks; enhanced community policing
which translates to increased funding for law
enforcement to have adequate patrol officers in
communities for community-based policing;
increased economic security resulting from career
and workforce development as well as improved
public transportation; increased capacity for and
availability of after school programs for teens and
adolescents; increased number of and better
coordination of mentoring programs for adolescents;
increased access to mental health services both from
availability as well as funding for these services. 

Action steps that will result in progress toward meeting the identified need:
Low Cost/No Cost Idea:



2016 Needs Assessment for Jefferson
Second Priority

Need related to children of this county
Child Health
Additional information regarding the selected need
Children and Youth Mental Health is a priority need identified by multiple "measures" including the CPC 2016
Needs Assessment.
Mental Health Priorities Identified for Young People
The following mental health priorities have been identified for young people:

Build a youth driven campaign that highlights the importance of mental health, ways to get help,
culturally-appropriate strategies and gender-based solutions
Create safe spaces and social support
Utilize curricula in the schools on mental health and positive development models
Provide training for educators and first responders

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

In Jefferson County there exist not-for-profit and for-
profit mental health services and resources for
individual families (JBS-MHA, Impact Family
Counseling, Gateway, Bradford). There also exist
non-profit and governmental agencies which are
focused upon increasing mental health education,
awareness, and understanding as pertains to children
and youth (Crisis Center, Children's of Alabama,
United Way of Central Alabama, Jeff Cty Dept of
Public Health, Addiction Prevention Coalition,
Girlspring to name a few). Access to services is
fragmented and presents a barrier such as ability to
pay (insurance coverage) as well as location of
services (tend to be clustered in more advantaged
communities with a lack in rural or low-income
urban neighborhoods). Stigma continues to be a
barrier for seeking help or discussing mental health
issues within families, schools, churches and
workplace. 

More supply of Trauma-Informed Trained Counselors
More Training Programs available for educators and
first responders (Mental Health First Aid certification
program example)
More Peer-to-Peer programs and support
More School-based mental health services
More Community awareness initiatives to reduce
stigma and increase understanding
More strategic training and education around LGBTQ
youth and children as pertains to mental health
issues
Development and Implementation of strategies to
create safe spaces and social support (churches,
agencies, after-school programs/places, child-care
providers that are inclusive)

Action steps that will result in progress toward meeting the identified need:
Jefferson County Mental Health Youth Council:
The CPC is a lead entity in the creation and management of a Jefferson County Mental Health Youth Council
(MHYC), in collaboration with other agencies including Jefferson County Dept of Health, Children's of
Alabama, IMPACT Counseling, JBS-Mental Health Authority, the Crisis Center). The MHYC is comprised of
youth and young adults ages 16-22 years old along with adult partners from coalition agencies. Over the
course of the next year, through the coordination provided by the CPC, members of the MHYC will engage in
the following specific activities in Jefferson County:
__ public speaking on behalf of mental health issues and priorities
__ peer-to-peer presentations
__ social media outreach and initiatives
__ meetings with public officials and community leaders related to mental health issues
__ participating in monthly meetings of the Mental Health Youth Council
__ helping to plan, lead and/or implement specific initiatives, projects, outreach activities to improve quality
of life related to mental health for youth and children such as Text/Talk/Act and Mental Health Youth First



Aid training course
__ participate in national calls, conferences, collaborations with like-minded groups
Low Cost/No Cost Idea:
Create and maintain web-site on-line resource for children and youth mental health resources, services,
training, events, announcement, advocacy initiatives.
Meet with school boards to educate and raise the level of awareness of mental health as a priority to focus
upon within schools including teacher training.



2016 Needs Assessment for Jefferson
Third Priority

Need related to children of this county
School Success
Additional information regarding the selected need
Reducing Truancy and Violations of Student Codes of Conduct within schools are priorities which correlate
directly with improving academic success, increasing graduation rates as well as decreasing classroom
disruptions and increasing teaching effectiveness. 

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

School administrators, teachers and counselors
Truancy officers
Juvenile Court
Local law enforcement

Parental engagement

Action steps that will result in progress toward meeting the identified need:
Helping Families Initiative:
The CPC of Jefferson County is partnering with the Jefferson County District Attorney's office, Family Court of
Jefferson County, Birmingham City Schools and Tarrant City Schools to implement the Helping Families
Initiative (HFI).
There is a substantial correlation among poor school attendance, student misconduct, and delinquent behavior. Intervention
at the first sign of misbehavior is key to prevent a child from entering the juvenile justice system. Once a child enters the
juvenile justice system, the chances of that child escalating into the adult system are significant. A child who has been
suspended is more likely to engage in delinquent behavior, and that child's chances of becoming a perpetrator of crime are
increased. They are also much more likely to drop out of school and not receive HS diploma. In addition, and just as
importantly, the HFI program benefits children who do not misbehave in school. By eliminating behavior problems in the
classroom, the overall learning environment is enriched for all students.
PURPOSE
HFI seeks to identify the root of the problem that prevents a child from attending school and/or behaving in an appropriate
manner in school. A comprehensive assessment process and a multi-disciplinary approach is utilized to assist children and
their families. Families are linked to services within the community that may address their specific needs and strengthen the
family unit as a whole. Alabama State Statutes provide the District Attorney with prosecutorial powers to pursue parents of
children who are truant and/or violating student codes of conduct. The HFI utilizes the "carrot/stick" leverage of providing
strategic assistance through case officers to work with families while having the authority of the criminal justice system to
motivate compliance by families/parents to forestall criminal prosecution.
OVERVIEW OF THE PROCESS
The referral is initiated by a student's suspension from school.

HMFI obtains a weekly report to identify attendance records and all suspensions that occurred in the district for the
previous week.
Suspension and attendance reports are reviewed to identify students that meet the program criteria.
A first letter of concern from the DA is sent to the parents or guardians.
If there are no further infractions, no additional contact is required but the student is tracked for the remainder of a
school term.
An assessment letter is sent if a subsequent suspension occurs.
A Case Officer is assigned and completes the North Carolina Family Assessment with the family.
The case is submitted to the Multi-Disciplinary Team for the purpose of assisting with the development of an
Individualized Intervention Plan (IIP).
Students and families are linked through their IIP to existing community services.
Case Officers monitor the families' compliance.

· The case is closed upon completion of the IIP
The CPC is a primary lead agency facilitating the establishment of the HFI in Jefferson County during the 2016-17 school
year, starting with Birmingham City Schools and Tarrant City Schools. This model has been proven effective in other markets
within Alabama including Mobile, Montgomery, Alabaster, Autauga Counties.
Low Cost/No Cost Idea:
Promotion of importance of school attendance through parent education programs through the school, in the
community, in churches.



Increase knowledge of legal responsibility of parents to ensure their children are attending school regularly
and potential criminal consequences for non-compliance through letters to parents, flyers sent home with
children, parent-teacher meetings, PTO meetings.
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