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NEEDS ASSESSMENT
The sections below relate to the needs of children ages birth to 19 in your community as well as the families of those children. 

Please find below your identified top needs for your new (2019) assessment and the information about those needs. 

	Ranking of Needs and Corresponding Data for 2019

	Substance Abuse | Rank: 1

	Number of Juvenile arrests for drug and substance violations:
	75


	How many children have been removed from homes due to parent drug use?
	74


	Mental Health | Rank: 2

	How many available beds are for children?
	0

	How many available beds are for adults?
	18

	Which population has the greatest mental health needs in your county?
	18 to 54 years old

	Parental Involvement and Family Engagement | Rank: 3

	Number of children in foster care
	136

	Are there enough available placements for foster children in your county?
	No


ACCOMPLISHMENTS

Below, is a list of your CPC’s top accomplishments.

	Accomplishment 
	Health Connect established an out patient office in DeKalb Counthy. The office provides substance abuse assessments, individual and intensive out patient group therapy. The program serves Medicaid and private insurance clients and accepts referrals from Juvenile Court, professionals and parents. The program also makes referrals to inpatient treatment if indicated. The Bridge, Inc. is establishing a community based therapist as of June, 2019. This has been a work in progress for several years.

	Who benefited from this accomplishment?
	The youth and families of youth struggling with substance abuse issues and disorders benefited primarily. The secondary benefactors were the school systems. Juvenile Court and related professionals working with adolescents with substance abuse issues and related disorders. Prior to Health Connect establishing an office in county, there were very limited options for substance abuse treatment for adolescents. Assessments were available but there were no outpatient treatment options available.

	Number served from this accomplishment?
	25

	Amount of funds dedicated to this accomplishment?
	0

	Source of funds for this accomplishment?
	Medicaid and private insurance


	Accomplishment 
	The DeKalb County Board of Education established Off Campus Intervention (OCI) in conjunction with the DeKalb Youth Service Center in January, 2018. The program was fully operational during the 2018-19 school year. The program serves DeKalb County students grade 5th through 12th requiring short term consequences for intermediate disciplinary infractions. The program is for 3 through 30 school day placement and requires s a due process hearing by the School Board Hearing Officer.

	Who benefited from this accomplishment?
	The respective schools benefits by having an improved range of consequences outside the local school. The students benefit through therapy, drug testing and other services available to them through the Off Campus Intervention program. Juvenile Court has benefited through reduced Juvenile charges being filed due to an out of school placement option for the local school. The youth is away from the regular school activities but maintained on track with regular academic work based on their schedule.

	Number served from this accomplishment?
	184

	Amount of funds dedicated to this accomplishment?
	56,100.00

	Source of funds for this accomplishment?
	DeKalb County Board of Education


	Accomplishment 
	The University of Alabama School of Medicine hired a second child and adolescent Psychiatrist, February, 2019. This has allowed the DeKalb Youth Service Center to provide tele-psychiatry on a weekly basis again. The University had operated tele-psychiatry with one Psychiatrist for two plus years which limited access for the County to two times per month for 4 hours per session. The increased service time has greatly enhanced service time to children and youth for Psychiatric evaluation.

	Who benefited from this accomplishment?
	Children and youth from DeKalb County are the primary beneficiaries. The secondary beneficiaries are the parents, school systems, physicians and professionals working with the children and youth. The local physician is able to follow up with the child/adolescent and maintain them as a patient with increased diagnostic information and treatment recommendations. The program has served an additional 40+ youth to date, that would not have been served, without the additional Psychiatrist position.

	Number served from this accomplishment?
	43

	Amount of funds dedicated to this accomplishment?
	0

	Source of funds for this accomplishment?
	The University of Alabama School of Medicine, Medicaid


	Accomplishment 
	FOCUS groups have been initiated in three schools in DeKalb County. The groups focus specifically on Substance Abuse information and prevention. The schools served are: Collinsville High School, Crossville High School and Ruhama Jr. High. The groups also cover topics such as E- cigarettes, Prescription Drug Use and Drug Trends. The groups are intended to inform and educate youth with the ultimate focus on prevention.

	Who benefited from this accomplishment?
	High School and Middle School students at targeted schools.

	Number served from this accomplishment?
	125

	Amount of funds dedicated to this accomplishment?
	0

	Source of funds for this accomplishment?
	The FOCUS Program, ADPH, Dept. Education, Addiction Prevention Council and BCBS of Alabama.
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