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COFFEE COUNTY 

CHILDREN’S POLICY COUNCIL NEEDS 

ASSESSMENT 

2017 

ABOUT THE CPC 

CPC Members 

Judge Chris Kaminski (District 

Court) 

Gary Watson (JPO) 

Judy Crowley (Family Services) 

Regena Adams (SEACAP) 

Kristen Anton ( Family Services) 

Jennifer Badger (Mental Health) 

Shannon Brown (Enterprise 

Schools) 

Ashley Brunson (DHR) 

Jeannie Bryan (YES Program) 

Marcella Cardona (Enterprise 

Schools) 

Tami Crosby (Coffee County 

Schools) 

Shana Demby (Enterprise 

Housing) 

Will Francis (Help Me Grow) 

Fred  George (Psychologist) 

Michelle Glaze (SEACAP) 

Rosa Gonzalez (HIPPY) 

Rai Grant (JPO) 

Rachelle Greczyn (Legal 

Services) 

Regina Gulley (YES Program) 

Melissa Hagler (Health 

Department) 

Destiny Hudson (Enterprise 

Schools) 

Liletta Jenkins (DECE) 

Crystal Jones (HIPPY) 

Desiree Jones (SpectraCare) 

Latofia Jones (SEACAP) 

Stacy Luck (Health Department) 

Melissa McDaniel ((Mental 

Health) 

Carol Mooney (Coffee County 

Schools) 

Chris Moseley (Elba Schools) 

Oveta Pearce (Enterprise 

Schools) 

Amanda Rhodes (DHR) 

Dawn Short (JPO) 

Deana Stinson (DHR) 

Zel Thomas (Enterprise Schools) 

Josh Wilson (DA's Office) 

 

CPC Contacts 

Honorable Judge Chris 

Kaminski, Coffee County District 

Judge 

Coordinator: Gary Watson 

gary.watson@alacourt.gov 

 

School Systems in County Number: 3 

Are school systems in the county active 
on the CPC? 

Yes, all are represented and active 

Does your county currently conduct a 
youth survey? If yes, please describe 

No 
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NEEDS ASSESSMENT 

The sections below relate to the needs of children ages birth to 19 in your community as well as the families of those 

children.  

Please find the rank of your top 3 needs and the information about those 3 needs. 

Parental Involvement 
and Family Engagement Rank: 1 

Percent of single parent families in your 
county 

10 

Percent of two parent families 90 

Percent of teen parents 1 

Trends of child abuse We are seeing a leveling off of child abuse reports 

Trends of domestic violence Increasing 

Community factors impacting trends Domestic violence and child abuse have increased due to the 
increases in substance abuse and the increase in the poverty level. 
Although Medicaid will pay for limited mental health support for 
children, there are few options for counseling  and rehabilitation for 
uninsured adults.  Many parents, particularly those who are very 
young and have little family support, are not prepared for the 
stresses of parenthood and have no role models to rely on for 
assistance with parenting. 

Number of children in foster care 51 

Are there enough available placements 
for foster children in your county? 

No 

Which components of parental 
involvement and family engagement 
most apply to your county? 

Access to family counseling and family mental health resources 

Engaging fathers 

Support for teaching children at home 

Increased child abuse and domestic violence rates 
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Juvenile Crime and 
Safety Rank: 2 

Please select the statement that best fits 
the state of juvenile property crime in 

your county. 

Seems to have stabilized and remains virtually the same 

Select the statement that best fits the 
state of juvenile violent crime in your 

county. 

Has risen significantly over the past year 

Please describe the factors that have led 
to the above trend(s). 

Most likely due to the absence of a true gang problem, although the 
problem is emerging.  In the last two decades, there have been no 
juvenile-caused death cases (murder, manslaughter, etc.). very low 
numbers for rape 1st, robberies and other such crimes of violence.  
Gun possession and gun violence among youth are trending upward 
so we will, most likely, see an upward trend shortly. 

What are the causes of teen accidents or 
deaths? 

Distracted driving 

Suicide 

What is the biggest challenge to teen 
safety? 

Easy access to drugs and weapons with little to no parental 
involvement. 

Are gangs a significant and/or growing 
threat in your county? If yes, please 
describe how the problem is being 
addressed. 

Yes. Gangs are a growing problem.  Gang activity is being closely 
monitored by local law enforcement and they are working closely 
with the schools and JPO to attempt to curb the upward trend.  The 
Coffee County CPC and community organizations are working to 
formulate a plan for after school activities that are affordable and 
accessible for adolescents in 

Please describe the successes, 
challenges, initiatives and other relevant 
information related to the partnerships 
between Juvenile Probation Offices and 
the school system(s) in your county. 

JPOs go onto school property to visit with students on their caseload 
and with principals when appropriate.  We work very well with the 
schools in dealing with students involved with court supervision but 
schools will occasionally want to go beyond the limits of what can be 
shared.  Overall, especially with the early warning system, there is a 
good relationship between the schools and JPO, 
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Poverty Rank: 3 

What is the unemployment rate of your 
county? 

4 

What is the percentage of households 
receiving some type of public 
assistance? 

18 

Please describe access to higher 
education and job training in your county. 

Enterprise State Community College offers both academic and 
career/technical program.  On the Job  training is available through 
the Career Center. 

What are the 3 largest employers in your 
county? 

1.Army Fleet Support  2.Wayne Farms  3. Enterprise City School 
System 

Please describe the types of jobs 
available. 

Aviation industry support, nursing, truck drivers, retail sales, poultry 
processing, community health systems, maintenance and repair  are 
the most recruited jobs in Coffee County. 

Please describe the workforce. The workforce is well prepared for aviation industry support due to 
the training courses at ESCC and the large number of military 
retirees in the area.  Truck drivers are in high demand but fewer 
workers have the training and skills necessary.  Registered nurses 
are also in high demand without an adequate number of trained 
applicants available.  Maintenance and repair jobs are also difficult 
to fill because most require specific experience such as electrical, 
plumbing and HVAC repair. 
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ACCOMPLISHMENTS 

Below, is a list of your CPC’s top accomplishments. 

Accomplishment  Winter Workshop for Mental Health Professionals 

Who benefited from this accomplishment? Professional counselors, social workers, court staff, school staff, social 
services agencies 

How many people benefited? 45 

Amount and source of funds dedicated to 
this accomplishment 

$200.00 

local donations 

Which community need did (or does) this 
accomplishment address? 

Overall student mental, social and emotional health 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Mental health professionals are better able to provide appropriate 
services due to targeted training and education about mental health 
needs and community collaboration. 

 

 

 

 

Accomplishment  Coffee County Juvenile Redirection Program 

Who benefited from this accomplishment? Adjudiated youth, juvenile court system, schools, community. 

How many people benefited? 55 

Amount and source of funds dedicated to 
this accomplishment 

$61,000.00 

Alabama Department of Youth Services 

Which community need did (or does) this 
accomplishment address? 

Parental involvment, overal student, mental, social and emotional 
health, substance abuse, juvenile crime and safety 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

55 adjudicated youth with high to very high risk scores were diverted 
from DYS custody.  Court system was not overloaded with additional 
charges and increased supervision.  Students experienced increased 
school attendance and school success.  Community experienced a 
higher degree  of safety and confidence due to decrease in juvenile 
crime. 
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Accomplishment  Early Warning Court 

Who benefited from this accomplishment? Youth with truancy indicators, parents, school personnel, community. 

How many people benefited? 480 

Amount and source of funds dedicated to 
this accomplishment 

$0.00 

Which community need did (or does) this 
accomplishment address? 

Parental involvement, school success, juvnile crime and safety 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Increased daily attendance at school, leveling of juvenile crime rate, 
improved graduation rate 

 

Accomplishment  
Home visits for pregnant and parenting teens 
(Builiding Blocks Program) 

Who benefited from this accomplishment? Teen parents and their family, schools 

How many people benefited? 58 

Amount and source of funds dedicated to 
this accomplishment 

$25,000.00 

Alabama Department of Child Abuse and Neglect Prevention 

Which community need did (or does) this 
accomplishment address? 

Parental involvement, juvenile crime and safety, school success 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

100% of teen parents remained in school and experienced an increase 
in school success.  There were 0 child protective services cases for 
these families during this time period. 

 

 

Accomplishment  Participation in I-Can Team 

Who benefited from this accomplishment? Currently in planning stages.  Will benefit foster children. 

How many people benefited? 0 

Amount and source of funds dedicated to 
this accomplishment 

 

Which community need did (or does) this 
accomplishment address? 

juvenile crime and safety, parental involvement.  Children in foster 
care will achieve permanency quickly. 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Currently in the planning stages.  This program's goal will be to 
achieve permanency  in 75% of filed dependency cases with children 
in foster care within the first 12 months. 

 


