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CALHOUN COUNTY 

CHILDREN’S POLICY COUNCIL NEEDS 

ASSESSMENT 

2017 

ABOUT THE CPC 

CPC Members 

Mindi Amberson (School) 

Jennifer Argo (GAL)  

Johnny Bryd (Boys & Girls Club) 

Lesa Cotton (BOE) 

Becky Cox (School)  

Haley Dunston (Sarrell Dental) 

Cathy Fockele (Community) 

Grant Hockman (JPO)  

Cotina Houston (Drug Court) 

Shannon Jenkins (United Way) 

Bonnie Johnson (UCP)  

Peggy Lacher (Judge)  

Kristi Ladwig (Headstart) 

Brandon Lindsey (Child Care) 

Brian McVeigh (DA) 

Cindy Merrill ( ECE)  

Ruth Moffatt (211) 

Matthew Phillips (Rehab AL) 

Rosemary Olivares (Child Care) 

Karen Phillips (Health Services) 

Jane Ponder (Children's Center) 

Ike Rollins (Coosa Valley) 

Seyram Selase (ASAP) 

Anna Shinn (Health Services)  

Sam Smith (DHR) 

Robin Snyder (JSU social work)  

Kim Tucker 

Donald Turner (BOE) 

Lindsey Wade (Mental Health)  

Kim Westbrooks (Library)  

Elaine Young (CAC) 

Cyndy Henderson (ADPH)  

Jon Garlick (S.O.)  

Roy Bennett (School)  

Windy Roberts (court staff)  

Dani LaPlant (Jacksonville 

Rehab) 

Jeannie Volve (2nd chance) 

Zelda Vauters  

Wayne Caldwell (School) 

 

CPC Contacts 

Honorable Peggy Lacher, Circuit 

Court Judge 

Coordinator: Peggy Lacher 

peggy.lacher@alacourt.gov 

 

School Systems in County Number: 10 or more 

Are school systems in the county active 
on the CPC? 

Yes, all are represented but not all are active 

Does your county currently conduct a 
youth survey? If yes, please describe 

No 

We did do a small sample survey of Anniston City Schools when 
applying for the Drug Free Community Grant this year. Not all 
schools nor all grades were surveyed. 
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NEEDS ASSESSMENT 

The sections below relate to the needs of children ages birth to 19 in your community as well as the families of those 

children.  

Please find the rank of your top 3 needs and the information about those 3 needs. 

Mental Health Rank: 1 

Please select all statements that apply to 
your county 

We have a dire need for inpatient mental health facilities 

We have a dire need for outpatient mental health facilities and care 

We do not have enough counselors to fill the needs in our county 

Children with mental health issues is a growing problem in our county 

How many facilities in your community 
maintain inpatient beds for mental health 
issues? 

3 

How many available beds are for children? 0 

Does the number listed above meet the 
demand? 

Demand almost always exceeds the supply of available beds. 

How many available beds are for adults? 46 

Does the number listed above meet the 
demand? 

Demand almost always exceeds the supply of available beds. 

If the demand for services is unmet, what 
are some actions taken? 

Referred to out of county; 

treatment is incomplete; 

Client ends up in jail 

Please describe the greatest mental health 
needs in your county. 

In county inpatient juvenile treatment options. 

The difficulty associated with obtaining treatment for 18 year olds - 
they are not yet adults but oftentimes have no adult to sign for them or 
to pursue treatment for them. 

Which population has the greatest mental 
health needs in your county? 

18 to 54 years old 

What are the top 3 mental health 
resources in your county? 

Highland Health (Mental Health Center); Northeast Alabama Regional 
Medical Center; Mental Health Officer 
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Parental Involvement and 
Family Engagement Rank: 2 

Percent of single parent families in your 
county 

10 

Percent of two parent families 46 

Percent of teen parents 9 

Trends of child abuse Over the past few years, we have seen an increase in the number of 
reports of child abuse 

Trends of domestic violence Increasing 

Community factors impacting trends Substance abuse issues; poverty; lack of employment; access to mental 
health support and increase in non-traditional parenting (grandparents 
raising children - children having children) 

Number of children in foster care 240 

Are there enough available placements for 
foster children in your county? 

No 

Which components of parental involvement 
and family engagement most apply to your 
county? 

Access to family counseling and family mental health resources 

Engaging fathers 

Single parent families 

Increased foster care placements 

Increased child abuse and domestic violence rates 

Increased adoption needs 
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Substance Abuse Rank: 3 

Number of Juvenile arrests for drug and 
substance violations: 

249 

 

Have above types of arrests and court 
cases increased or decreased over the 
past year? 

About the same 

 

How many children have been removed 
from homes due to parent drug use? 

63 

 

Characterize the trend of children removed 
from homes due to parent drug use year 
over year. 

We are seeing a leveling off of this trend 

 

Is there a Juvenile Drug Court in your 
county? If yes, how many juveniles went 
through the court last year? 

Yes. 45 

Please provide recidivism rate and 
accompanying information. 

JPO checks recidivism for each participant within 6 months after 
completion based on new charges and/or arrests.  Only 1 participant 
had a new charge/arrest in 2016.  Drug Court has been running 
successfully for 2 years. 

 

Additional Information Calhoun County averages 460 intakes of delinquency petitions. 
Approximately 80% are drug related, with over 50% being direct drug 
charges.. According to Pride Survey data (2009-2010), the average 
age to first use alcohol among Alabama youth was 11 years old for 6th 
graders and 14 years old for 12th graders. The percent of youth in 
Alabama who reported driving a car after or while drinking increased 
as school grade increased.  The average age at first use of marijuana 
in Alabama increased as school grade increased. The percent of 
Alabama youth who reported non-medical use of prescription drugs 
increased as school grade increased.  The percent of individuals in 
Alabama, ages 12 years and older, who abused or were dependent on 
illicit drugs during the past year was similar to the national average. 
The percent of individuals in Alabama, ages 12 years and older, who 
needed but did not receive treatment for alcohol and illicit drug abuse 
was similar to the national average. 

 

Characteristics that describe substance 
abuse in your county: 

 

Youth Substance Abuse 

Family Prescription Abuse 

Family Illegal Substance Abuse 

Drugs in Schools 

Lack of space to refer individuals with addiction issues 
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ACCOMPLISHMENTS 

Below, is a list of your CPC’s top accomplishments. 

Accomplishment  Kinship Connection Dinner and Workshop 

Who benefited from this accomplishment? Relative and non-traditional caregivers; foster and adoptive parents 
and the children and youth in the care of those who attended. 

How many people benefited? 111 

Amount and source of funds dedicated to 
this accomplishment 

$2,000.00 

Rotary Clubs District Grant 

Which community need did (or does) this 
accomplishment address? 

Parental Involvement 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Surveys show 95% of those who attended now have a better 
knowledge of their role as caregiver; 8 learned better “parent-coping” 
skills and had better techniques; 3 said that, based on what they 
learned, they are moving forward to become foster parents and 2 of 
the attendees indicated that they will be moving forward with adoption. 

 

 

 

 

Accomplishment  Juvenile Drug Court 

Who benefited from this accomplishment? The children benefited directly.   Indirectly the parents, schools and the 
community benefited. 

How many people benefited? 45 

Amount and source of funds dedicated to 
this accomplishment 

$25,000.00 

Grants 

Which community need did (or does) this 
accomplishment address? 

Substance Abuse 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

The change in the lifestyles of the children and their families.  The lack 
of delinquent behavior and known drug use after graduation.  
Feedback from participants; family; community and providers. 
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Accomplishment  Family Links 5K 

Who benefited from this accomplishment? The children as well as their caregivers who receive services from 
Family Links 

How many people benefited? 200 

Amount and source of funds dedicated to 
this accomplishment 

$2,000.00 

The was a fundraiser to raise funds to sustain the agency.  Event was 
paid for through in kind donations; sponsorships and race proceeds. 

Which community need did (or does) this 
accomplishment address? 

Parental Involvement; Susbtance Abuse 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Per JPO, once a parent or child has received services from Family 
Links, it decreases or eliminates the behaviors that were present at the 
onset of the referral. Our agency is able to address the participant's 
needs through programs & classes which are provided on an ongoing 
and consistent basis. 

 

 

 

 

Accomplishment  Out of the Shadows Summitt 

Who benefited from this accomplishment? Mental health consumers from Calhoun County as well as surrounding 
counties, as well as their family members, professionals, pre-
professionals, mental health advocates and other stakeholders. 

How many people benefited? 197 

Amount and source of funds dedicated to 
this accomplishment 

$10,463.00 

Community Foundation of NE AL, RMC Foundation, in-kind support 
from JSU, Highland Health Systems, NAMI and some individuals from 
the community 

Which community need did (or does) this 
accomplishment address? 

Mental Health 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

This conference is the 1st in our region to bring together consumers, 
family, professionals, and other stakeholders to discuss current 
treatments, research, advocacy, and other topics related to mental 
health and mental wellness.  This annual conference will promote 
information and resource sharing. The evaluations were extremely 
positive. 
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Accomplishment  Red Ribbon Event 

Who benefited from this accomplishment? Students in Calhoun County Schools 

How many people benefited? 9300 

Amount and source of funds dedicated to 
this accomplishment 

$0.00 

N/A 

Which community need did (or does) this 
accomplishment address? 

Substance Abuse 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Awareness about drug use and drug abuse among students; teachers; 
parents and communities through surveys. 

 

Accomplishment  Prescription Drug Takeback 

Who benefited from this accomplishment? The community 

How many people benefited? 180000 

Amount and source of funds dedicated to 
this accomplishment 

$4,000.00 

ASAP staff funding and in-kind services 

Which community need did (or does) this 
accomplishment address? 

Substance Abuse 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

We collected 201.7 pounds of prescription drugs.  All residents 
benefited.  This program creates barriers which prevent youth and 
adults from having access to un-prescribed medications and it protects 
the local water systems.  In 2015 Calhoun County was the 18th 
highest county with drug overdose rates. We are trying to lower deaths 
by overdose. 

 

Accomplishment  Summer Nutrition 

Who benefited from this accomplishment? Students in Calhoun County and Jacksonville City School systems 

How many people benefited? 11842 

Amount and source of funds dedicated to 
this accomplishment 

The amount of funds is unknown -- funds received from Child Nutrition 
Program Funds from the Federal Government 

Which community need did (or does) this 
accomplishment address? 

Parental Involvement 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

8,605 meals served and 3,237 snacks served.  The number of meals 
and snacks served during the summer months indicates that children 
were being fed during their time away from school. 
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Accomplishment  Blessings in a Back Pack 

Who benefited from this accomplishment? Students in Calhoun County Schools 

How many people benefited? 500 

Amount and source of funds dedicated to 
this accomplishment 

Amount of funds is unknown.  Funding came from Private Individuals 
and Churches 

Which community need did (or does) this 
accomplishment address? 

Parental Involvement 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

This program is to ensure that students have proper meals over the 
weekend.  Data that shows this program is working is the number of 
children who are provided nutritious meals as a result of this program. 

 

Accomplishment  Wellborn Elementary Career Fair 

Who benefited from this accomplishment? The entire student body of Wellborn Elementary benefited.  Also the 
community was impacted as children shared information and 
pamphlets with their family. 

How many people benefited? 650 

Amount and source of funds dedicated to 
this accomplishment 

$0.00 

Donations were used to purchase vendor lunches and vendors used 
their own funds to pay for any pamphlets or sources shared or given 
out at the career fair. 

Which community need did (or does) this 
accomplishment address? 

Educational success 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

College and career readiness through an educational program which 
utilized community engagement to maximize impact.  Wellborn plans 
to have the same program next year so they can gauge success. 

 

Accomplishment  Health Fair 

Who benefited from this accomplishment? Head Start children and parents 

How many people benefited? 100 

Amount and source of funds dedicated to 
this accomplishment 

$3,500.00 

Community partners and stakeholders 

Which community need did (or does) this 
accomplishment address? 

Parental Involvement 

Please list the indicators/ data that show 
this program is working to address the 
identified need. 

Pre and Post surveys as well as focus group discussions about what 
the families have learned and applied in regard to family health and 
wellness. 

 


