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Accomplishments
The Drug Education Council has further expanded its services in Baldwin County by opening admission to the
CAPP program to any family who may apply, in addition to its admission via the Board of Education or Juvenile
Probation.
The Drug Education Council has also implemented a Free Anonymous Drug Testing Program in which a parent
may have their child tested anonymously and gain access to other resources available at DEC regarding
substance abuse without the necessity of going through the Court process.
The Juvenile Court, together with the Dept of Human Resources has established a method of appointing
attorneys for parents at the inception of a dependency action such that the parents have the same attorney
throughout all phases of any activity with the agency and/or dependency court, allowing for more
opportunities for the parents to bring permanency to their children faster.
The Baldwin County Board of Education as well as several private providers have applied for additional grant
monies to fund additional Pre K4 programs in Baldwin County.
Altapointe has partnered with The Bridge to provide more programs addressing substance abuse issues for
juveniles and adults in Baldwin County.
Peer Helpers have expanded further into more public and private schools in Baldwin County, most notably in
the Catholic Archdiocese.
The Dept of Human Resources has fewer children in Foster Care (presently 161), and has finalized 55
adoptions for foster children in the past calendar year.
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First Priority

Need related to children of this county
Parental Involvement
Additional information regarding the selected need
Parents need to have a better understanding of the challenges their children face in todays world. They also
need to have more information regarding resources available to them in resolving any issues they have
regarding their children and/or issues that affect them.

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

Baldwin County continues to have access to various
resources to increase the potential of parental
involvement/education. The US Attorneys Office
provides educational resources via law enforcement
regarding internet safety to school, church and civic
groups. The Drug Education Council continues to
provide educational resources to the public regarding
drug use and its consequences, while operating the
CAPP program together with the Board of Education
and the Juvenile Probation Office. Drug Education
also now provides anonymous drug testing for
families to determined whether a child is using drugs,
allowing the family to access services for treatment
without involving the courts. Big Brother/Big Sister
continues to expand its school based programs in
Baldwin County and is working to better establish a
community based program as well. Baldwin Youth
Services continues to provide parent and child
training to improve communication skills between
parents and children. Care House continues to
provide Internet safety as well as educational
programs through the school system regarding child
physical and sexual abuse. YAP continues to provide
services to families involved with DHR and with JPO,
allowing supervised visitation to occur for parents in
DHR cases who otherwise have no visitation
resources and providing parenting classes to families
in both types of cases. Altapointe continues to
provide a mental health liason for Juvenile court who
is present at the JPO office providing guidance and
leading anger management classes. Juvenile
Probation also continues to be a resource center via
its Intake Department for families requesting
assistance as well.

As always, the means by which parents typically
learn of the resources we have to increase their
awareness of issues regarding their children still
primarily occurs in a courtroom. It is unfortunate that
these resources are so great and helpful and that
parents do not avail themselves of the opportunity to
access them in the absence of court. There is still a
lack of involvement by the media to share this
information during a time frame that more
viewers/listeners/readers are paying attention. It is
also difficult to provide this information via a website
link for parents to access due to legal issues involved
in a state agency being that link. 

Action steps that will result in progress toward meeting the identified need:
The CPC will continue to encourage cities, civic clubs, churches and schools to provide as much educational
information to families as possible regarding resources available to them in helping their children overcome
the various obstacles in their lives. Members will continue to refer any such organizations to the appropriate
agency to get the information out to its membership or to the public at large to the extent it can.
Low Cost/No Cost Idea:



2016 Needs Assessment for Baldwin
Second Priority

Need related to children of this county
Juvenile Prevention
Additional information regarding the selected need
Juveniles continue to have contact with the legal system and with law enforcement due to poor decision
making abilities.

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

JPO continues to have options available to juveniles
and their families to allow intervention regarding
criminal activity. Intake continues to receive referrals
from both law enforcement and parents regarding
potential problems a juvenile may be facing, and
works to find solutions for the families involved at
any time of the day or night via our 24/7 intake
office. JDC is kind enough to allow the space for this
office in the night time and weekend hours to
enhance safety for law enforcement and to have a
single location for assistance during the hours the
JPO office is closed. Camp Horizon is in a state of
transition at this point in time, but a program of its
type and caliber should remain in place as a resource
for the courts in assisting juveniles with low
level/nonviolent delinquencies as well as CHINS
charges. JPO also continues to be a point of
information access for any provider to gets its
information into the hands of parents needing
assistance with juveniles exhibiting at risk behavior.
The Drug Education Council also has expanded its
services via CAPP to anyone who requests their
assistance and has added an anonymous drug testing
program for parents who want a free drug test for
their child to evaluate whether further intervention is
needed.

As always, the number one thing we all need to
assist youth and families is better funding of juvenile
programs and resources available to families. There
is also a need for increased mental health services
for young people so that legitimate mental health
needs can be met without young people turning to
substance abuse in an effort to self treat.

Action steps that will result in progress toward meeting the identified need:
CPC membership will continue to work together in referring families to the appropriate agencies for assistance
with problems they face.
We continue to hope for assistance regarding truancy issues and addressing them earlier in the process to
prevent further at risk behavior.
Peer helpers have expanded to nearly every school, public or private, in Baldwin County to provide juveniles
with support from those around them in avoiding risky behavior.
Altapointe is partnering with The Bridge to enhance its substance abuse treatment programs so that families
can have more opportunities to address those issues without the courts becoming involved.
JPO can continue to refer families to various resources in the community prior to preferring charges via Intake.
Low Cost/No Cost Idea:
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Third Priority

Need related to children of this county
Foster Care
Additional information regarding the selected need
Baldwin County continues to have need of more foster homes. We also continue to have numerous children
who are placed into Foster Care each year. 

Existing resources available to help meet this need
include:

Resources needed but unavailable to meet this
need include:

The Dept of Human Resources continues to work to
prevent placement of children in foster care via
implementation of safety plans with relative
resources and/or provision of necessary services to
the parents so the children may remain in the home.
YAP continues to offer services to parents whose kids
are in Foster Care to assist in the return of children to
their care. YAP also provides supervised visitation
services to parents with children in Foster Care as
well. DHR continues to offer foster parent training,
and has conducted numerous classes in the past year
to assist in the development of more Foster Homes
locally. Altapointe continues to provide options with
the REAP program and In Home Teams to prevent
removal and/or assist with reunification of children.
The Juvenile Court continues to set specialized
dockets for Foster Care cases to assist in providing
permanency in a timely manner. The Juvenile Court
also continues to set specialized dockets for relatives
to petition for custody of at risk children to avoid
placement in Foster Care. The Health Dept continues
to provide a full range of services to assist families
contemplating having children to plan adequately for
them and/or to provide appropriate pre natal care for
pregnant mothers. The Dept of Human Resources
also continues to work diligently in finalizing
adoptions for children placed in their permanent care
following a termination of a parents' rights.

As with most other programs assisting families and
children, the necessary funding to support these
types of efforts is still lacking. It is impossible to truly
improve the lives of these at risk children and
children in Foster Care if the legislature cannot
adequately provide for the implementation of
measures to assist these children and their parents.
As a result, these families continue to drain funds in
the Medicaid fund(s) at a rapid rate. We also
continue to need more local Foster Homes in Baldwin
County, particularly those of a therapeutic nature.
The continued advertising of the opportunity to
become Foster Parents is greatly appreciated and has
become somewhat more prominent in the radio
community, but the public still needs to be made
more fully aware of these opportunities. We also
need more families to become aware of the health
care issues involved with pregnancies such that
dangerous household situations can be avoided and
prevent children from being removed to Foster Care.

Action steps that will result in progress toward meeting the identified need:
Continued placements of advertisements via television and radio can help to highlight the need for Foster
Homes and encourage families to open their hearts and homes to children in need. More people of influence
need to come forward and publicly support the effort, much as we saw coaches for both major college athletic
programs do in the past legislative session and in radio spots. Larger employers need to be encouraged to
allow Foster Parents flexible time to meet the needs of their wards. Advertisement of the availability of proper
pre natal care should happen to increase positive outcomes for babies. 
Low Cost/No Cost Idea:
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