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Memorandum 
 
TO:   County Children’s Policy Councils 

FROM:   Liletta Jenkins 

DATE:   November 4, 2015 

SUBJECT: 2015 Needs Assessment rankings and Alabama Children’s Policy Council 
recommendations 

 
Every year, the Alabama Department of Early Childhood Education (formerly the Alabama  
Department of Children’s Affairs) works with all sixty-seven of Alabama County Children’s Policy  
Councils to complete a needs assessment. Once the needs are identified and actions are made, 
the real work begins. The needs assessments fulfill a legal responsibility, serves as an avenue  
for counties and the state to identify the issues that are affecting children’s lives and inability to  
grow into productive citizens. The members can use the information in a variety of ways; to educate, 
advocate and make changes in policy, design new local programs, promote collaboration among local  
agencies and business and to justify the for need funding. 
 
The Alabama Children’s Policy Council (State CPC) met on Friday, August 28, 2015. The report below  
contains a summary of the top ten issues that are affecting Alabama’s children that were identified in  
the County Children’s Policy Councils, needs assessments from across the state and recommendations 
 made by the Alabama Children’s Policy Council. 
 
1.  Substance Abuse 

• Funding for Family Drug Courts 
• Funding for Adolescent Drug Courts 
•  Substance Abuse Prevention in all schools 
• Funding for Drug and Alcohol prevention programs 

2.  Parental Involvement 

• Family Counseling/Family Mental Health resources 
• Fatherhood programs  
• Support and resources for single parent families 
• Funding for Parenting programs  
• Increase foster care and adoption resources 
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3. Early Learning 

• Need Pre-K in all schools 
• Early Head start availability 
• More funding for Early Education programs (Pre-K and HIPPY) 
• Pre-K grant writing training  
• Early Care and child development programs for children from birth to 5 

 

4. Child Health 

• Physical and Mental Health resources for children 13 and under  
• Suicide Prevention resources 
• Special Needs Resources 
• Expand Healthy Living and Fitness programs in all schools 
• Access to Medical coverage/Health insurance 

 
5.  Child Safety 

• Bullying – A tip line to call if a child is bullied or has witnessed it. 
• Decrease violence in communities 
• After hours child care resources 
• Funding for Distractive driving programs 

 

6. School Success 

• More funding for schools 
• More resources for children 
• Increase  high school graduation and child literacy rates 
• Decrease Truancy and Absenteeism 
• Need mentoring programs 
• Funding for Afterschool programs/recreational activities 

7. Child Abuse  

• Child Abuse and Neglect prevention 
• How to detect signs of abuse and how to report it 
• Expedite process for Child Abuse cases 
• Funding to expand Family Justice Centers that provide domestic violence intervention services 

for children and families 
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8. Strengthening Families 

• Funding for family resource centers 
• Transportation 
• Counseling programs for children after divorce  
• Access to resources for parents and youth 

 
9. Juvenile Prevention programs 

• Need more Juvenile probation officers 
• Teen pregnancy Prevention resources 
• Need  funding for Diversion programs that enhance success and safety of children 
• Sports programs and mentoring programs 

 
10. Children in Poverty 

• Healthy food access 
• Workforce development for high skilled jobs 
• Funding for GED exams 
• Financial literacy 
• Parenting resources 

 
 
State CPC Recommendations/Resources that may help with identified needs 

1. Substance Abuse – The Alabama Department of Mental Health and Substance Abuse Services, SPFIG 
Grant, to prevent underage drinking, Bradford Health Services will travel across the state to make 
substance abuse prevention presentations and provide literature at no charge, research federal Drug 
Free Communities grant, Drug Court grants (administrative office of courts) and Juvenile Justice Grants 
(ADECA) 

2. Parental Involvement- Communicate, Collaborate and Cooperate with existing local family programs; 
family resource centers, Early Education programs, look into mandating parental organizations in each 
school (2 states do this) 

3. Early Learning- The Department of Human Resources has a grant program that partners Early Head 
Start providers with Child Care providers.  

·         Currently this program serves 566 children.  
·         DHR wants to raise awareness of this collaborative effort 
·         Talk with DHR Child Care Division to build on this 
·         Families that are working or in school receive priority points for participation in DHR 
program 
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Make sure a Head Start representative is on every CPC.  

Head Start slots that can be converted to Early Head Start providing early learning programs for children 
Birth to 3. 

CPC could partner with DHR to provide grant writing assistance. They have grant funds that will provide 
this service. 

QRIS (Quality Rating Improvement System) – first group will be going through the training this Fall. 
These are Head Start, child care providers and school systems. It is the intent of the program that these 
providers will go back into their community and help train others on the QRIS. 

   Public awareness of this new rating system will need to be done on all levels to understand the star 
rating system.  Other Early Childhood Education funding and education resources are Alabama 
Department of Early Childhood Education, provides annual grants for Pre-K expansion, Alabama Home 
visiting programs, Alabama School Readiness Alliance, Alabama voices for children, and Alabama 
Partnership for children. 

4. Child Health- Physical and Mental Health resources for children 13 and under: Important to raise 
awareness of services available in each community for children of all ages.  

• Suicide Prevention resources: Linking resources (e.g., Child Death Review System suicide 
speakers bureau is coordinated through the Alabama Suicide Prevention and Resource Coalition 
ASPARC  http://www.adph.org/suicideprevention/Default.asp?id=2155 .  

• The Alabama Department of Rehabilitation provides special needs resources for children, Early 
Intervention from birth to three (services are provided on a sliding scale or no charge and may 
be provided in the home) and Children’s Rehabilitation for children four to twenty-one.  

• Expand Healthy Living and Fitness programs in all schools: Healthy Weight Initiative, Childhood 
Obesity, 21st Century Community Center Learning programs < 
http://adph.org/NUTRITION/Default.asp?id=834    

• Access to Medical coverage/Health insurance (e.g., ALL Kids http://adph.org/allkids/ , Medicaid 
EPSDT 

5.  Child Safety-Alabama Law Enforcement Agency (formerly Department of Public Safety), for 
presentations on distractive driving and cybercrimes, Juvenile Justice grants (ADECA),  

6. School Success- Truancy rates are on the rise as well as chronic absenteeism. Parental involvement 
will help with this. There is a law on the books that allows the DA’s office to arrest a parent whose child 
is not in school as they should be.  

• We need to raise parent awareness in their role and responsibility of their child’s education.   
Make sure they know that law exists and they can be thrown in jail. Make sure they know that a 
child missing school in the earliest grades is at risk of not learning the foundational skills needed 
to build on for the rest of their education. 

http://www.adph.org/suicideprevention/Default.asp?id=2155
http://adph.org/NUTRITION/Default.asp?id=834
http://adph.org/allkids/
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• In some cases, a two-generation approach may be needed for children whose parents have less 
than 12 years of education. Raising the parent’s literacy level and educational achievement can 
have a direct impact on the success educational outcome of the child. DHR has funds for after 
school programs. These funds are separate from child care subsidies. 

 

7. Child Abuse- The Alabama Department of Child Abuse and Neglect prevention is a group focused on 
prevention of child abuse and emphasizes collaborating with children’s policy councils and sharing 
resources to the State CPC. 

8. Strengthening Families is the key element to child abuse prevention. Alabama has two state certified 
strengthening families’ trainers. Children’s Trust fund (ADCANP) funds this effort through the Alabama 
Partnership for Children and collaborates with the Alabama Department of Early Childhood Education 
and Early Intervention. 

9. Juvenile Prevention programs- The Department of Youth Services provides juvenile diversion grants to 
communities. ADECA provides Juvenile Justice Grants for prevention and intervention services. 

10. Children in Poverty- Healthy food access: VOICES for Alabama’s Children led a coalition effort 
resulting in passage in 2015 of Healthy Food Financing Act to incentivize grocers and food retailers to 
locate in underserve communities commonly known as food deserts. For more info on how local CPCs 
can engage and ensure their communities take advantage of this new statewide program, email 
jshaffer@alavoices.org .  

• Alabama Department of Public Health, WIC program provides nutritious food choices for 
pregnant women and children from birth to five. 

• Workforce development for high school jobs: Dual enrollment 
• New law changes has open the door for all youth to qualify for funding for GED exams 
• The Alabama Cooperative Extension regional offices can provide trainings and literature on 

financial literacy and parenting at no charge. 
• United Way 211 provides local resource information across the state by simply calling 211 or 

going to their website www.211.org  
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